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D eforestation is: 

�� The prim ary threat to  

terrestrial w ildlife 

�� A threat to m illions of 

forest com m unities 

�� The second largest source 

of greenhouse gases 

Conservation for carbon, 

com m unities and biodiversity 

D eforestation is the prim ary cause of terrestrial species losses, a threat to the livelihoods 

of m illions of people and the source of approxim ately a fifth of global greenhouse gas 

em issions. In the peat sw am p forests of B erbak on Sum atra, Indonesia, it is directly 

threatening forest species - including the critically endangered Sum atran tiger - 

im pacting local com m unities, and releasing m assive volum es of carbon dioxide. 

The B erbak Carbon Initiative aim s to conserve the B erbak forest ecosystem , and those 

that depend on it, in perpetuity. W e aim  to achieve this by assisting forest m anagers to 

generate carbon credits - prim arily by reducing illegal and legal deforestation - w hich 

can then be sold to generate revenue.  D ue to the huge carbon reserves in B erbak’s 

peat soils, w e estim ate that sufficient incom e can be generated to m ake the forests of 

B erbak w orth m ore standing than cut dow n. 

A  m arriage of w ildlife conservation 

science and clim ate change action 

Launching such a carbon project w ill be a challenge, but ZSL is ideally placed to 

succeed. As an official observer to the U N  clim ate negotiations, ZSL has long 

recognised the intrinsic overlap betw een clim ate change and w ildlife conservation. 

W orking in Indonesia since 2001, ZSL’s Indonesian team  is ideally placed to bring 

together the various forest stakeholders upon w hose actions the future of B erbak lie 

w hilst using extensive field experience to collect the baseline field data required to build 

an ‘avoided deforestation’ or R ED D  project. As a charitable project developer w e do this 

at no cost to the forest stakeholders, ensuring they receive the greatest benefit and 

thereby m axim ising the incentives to support the forests, their w ildlife and their people.�  

 

The Zoological Society of London (ZSL), founded in 1826, is a w orld-renow ned centre of excellence for conservation science and applied conservation  

(registered charity in England and W ales). ZSL’s M ission is to prom ote and achieve the w orldw ide conservation of anim als and their habitats. This is realised by carrying  

out field conservation and research in over 80 countries across the globe, carrying out original scientific research at our Institute of Zoology, and through  

education and aw areness at our tw o zoos, ZSL London Zoo and ZSL W hipsnade Zoo, inspiring people to take conservation action.�

�

© Copyright  ZSL© Copyright  ZSL© Copyright  ZSL© Copyright  ZSL    

© Copyright  ZSL© Copyright  ZSL© Copyright  ZSL© Copyright  ZSL    



Berbak Carbon Initiative 
Harnessing carbon to conserve biodiversity 

ZSL ConservationZSL ConservationZSL ConservationZSL Conservation    

P roject outputs 

The developm ent phase of the B erbak Carbon Project is now  underw ay 

w ith support from  B erbak N ational Park and funding from  the D arw in 

Initiative. B etw een 2009-2012 the project w ill: 
 

�� Establish the carbon baselines for the project area to 

determ ine how  m uch carbon is being lost / could be saved 

�� Establish biodiversity and com m unity baselines to determ ine 

how  these w ill benefit through the im pacts of reduced 

carbon em issions 

�� Strengthen the environm ental law  enforcem ent fram ew ork 

required to im plem ent em issions reductions 

�� Establish the institutional fram ew ork for how  carbon trading 

w ill practically operate in the B erbak area in line w ith 

Indonesian and m arket regulations 

�� O btain certification for a final P roject D esign D ocum ent, 

clearing the w ay for the P roject Im plem entation phase 

 

For m ore inform ation on this project please contact  

 D r. Agus Suratno (agus.suratno@ zsl.org) or D r Thom as M addox (tom .m addox@ zsl.org)  

w w w .zsl.org/Indonesia | http://darw in.defra.gov.uk/project/17029w w w .zsl.org/Indonesia | http://darw in.defra.gov.uk/project/17029w w w .zsl.org/Indonesia | http://darw in.defra.gov.uk/project/17029w w w .zsl.org/Indonesia | http://darw in.defra.gov.uk/project/17029�
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P roject vision  

U ltim ately the vision for B erbak is for a self-financing 

ecosystem  that brings clear benefits to biodiversity, 

clim ate and com m unities. W e intend this to be the first 

R educed Em issions from  D eforestation and D egradation 

(R ED D ) project that focuses specifically on conservation 

forest on Sum atra and thus to be a m odel for protecting 

further conservation forests in the future. To achieve this 

the project is proceeding in tw o phases:  

 

1. The project developm ent phase, funded by grants 

and donations, aim s to collect all of the baseline 

scientific data and establish the institutional 

fram ew ork required to build a certified and 

feasible carbon project by 2012 w hen it is 

expected that new  m arkets for carbon credits 

from  avoided deforestation w ill be active.  

2. The project im plem entation phase w ill start w hen 

deforestation-reduction activities begin and 

carbon credits are generated and traded. D ue to 

the cost of im plem entation, this phase w ill require 

significant seed investm ent before an annual 

return can be generated. M ore Inform ation 
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This project is only possible thanks to the support of the Indonesian M inistry 

of Forestry and the Indonesian Institute of Sciences�

P roject collaborators 
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